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Harnessing Technology For
An Evolving Landscape

Technologies change and strategies shift. Our clients
success resides in our ability to harness technology to
enable them to be resilient and competitive.

As experienced business leaders we listen and offer
solutions that are grounded in commercial reality.

We partner with our clients to choose and implement
technology that allows them to thrive in a challenging
and dynamic marketplace.

We help you Shape Tomorrow, Today.™




We Meet You, Where You Are

As you transition through the different phases of your organisation’s journey,
we understand your needs will change. We are here to help you navigate the
unique business and technology challenges each stage presents.

How we help:

Provide the right technology
strategy to guide investment in
solutions that enable scale

Bolster in-house teams with
scalable implementation skills
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Establishment

How we help:

Practical guidance to help get the
foundational business technology in
place quickly and cost effectively

Embed cyber safety as an integral
part of business operations

How we help:

Determine the right productivity
and customer servicing solutions to
maintain position

Provide the skill to address complex
legacy technology challenges
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Security

Ensuring Cyber Security is
integral to every part of your
technology lifecycle journey

How we help:

Ensuring technology strategies
flex and align to new business
imperatives

Design and Leadership of

business transformation and
integration programs
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Renewal

How we help:

Identifying how new technologies
can be integrated to enable
business change

Providing capacity and skill to
execute time critical change



A Depth Of Experience & Trust

Project Partners has deep industry insights developed through years of
partnering with a diverse range of clients delivering many successful
projects.

Financial Mining

. . Government Commercial
Services & Industrial

Design Deliver

The right direction, investment and Transformation leadership, Understanding and securing what
decisioning complementing your own capability matters most

« IT Strategy & road-map * EPMO Set-Up and Improvement » Cyber security governance,
- Investment case development - Program Management compliance and risk assessment
- Technology strategic sourcing - Project Management + Cyber risk mitigation

- Business Analysis + Awareness training and change

« Solution Architecture + Ongoing cyber safety support
models
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A Whole-0Of-Organisation Approach

Running the business of today and building the business of tomorrow is
a delicate balancing act. Every decision and investment made now
must consider immediate impacts across the entire organisation and
meet both the requirements of today and the future.

Engaging an independent party is critical to achieving the perspective,
objectivity and impartiality that leads to effective decision making and
strategy execution.

Project Partners helps businesses identify the optimal technology
strategy to accelerate business growth and mitigate risk.

Our people offer the right business, technology and project expertise to
ensure your business is competitive in an increasingly tech-centred
world.

MyTomorrow

A true whole of organisation approach with our customers starts with
our team.

The Project Partners MyTomorrow program attracts the best talent and
problem solvers to join our team. It allows them access to ongoing
personal development opportunities, flexible working practises and
support for the social causes that matter to them the most.
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If you want to create opportunity by aligning technology with
business strategy, we're here to listen.

1300 946 096
info@project-partners.com.au
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